Trustee’s Note

It hasbeenmore thana year into a world none of us ever envisaged
in our lifetime. The year 2020 made us look within, and reconnect
with ourselves and our vision.

For us at Bookworm, nurturing the love for reading in every child
helped us continue our vision to reach out, find a connection and
continue our work during this pandemic. Isolation tested us in many
ways, but we also forged new ones to see us through.

We all live in some context of community. We are all interdependent
and this was clearly apparent during the pandemic. Bookworm
through its love for books brought us together at our worst
moments.

Bookworm went virtual and convened on various social media
platforms like Zoom, Google meet etc. A number of programmes -
Reading Circles, Book chats, Quizzes, Pre-School events and even the
Library Educators’ Certificate Course were launched online. There
was never a dull moment as team-building activities were held to
rejuvenate the team during the isolation.

For the Mobile Outreach Program (MOP), three new communities
were opened, and our Bookbox delivery continued to these MOP sites
to enable these children to gain access to books which would have
been difficult in these times. Bookworm even went a step ahead to
launch its first library engagement with first-time adult readers
through the MOP program.

The Libraries in Schools program (LiS) continued to grow in strength,
and delivered books and activities to 52 schools. Virtual storytelling
was conducted in U different languages, thereby reaching out to
a larger audience. But most of all, the home visits bringing parents
into this circle of love brought families together in their discovery
for learning.

This last year has been an extremely challenging year, forcing most
people to adapt to new realities. However, what makes us face the
future bravely is that Bookworm has stood the test and has not
only adapted but thrived on change.

Thus, we all need to look for opportunities that come with change,
and not just the challenges.

Dagmar Peres da Silva
Managing Trustee

Mobile OutreaCh Program

ObJective: to provide a library experience to communities on
the margins who would not have access tolibrary resources.

At A GlancCe

Total number of Sites 8
Number of Children reached 93
Number of Stories shared 232
Number of Books lent 1534

Highlights of the Year

This program was particularly
relevant since the pandemic because
of the needs of our community.

Three new community sites were opened out with communities at Ribandar,
Odxel, and St Inez, and enabled us to reach more children who otherwise
would not have access to books
during this time.

Library sessions with
adults at a Material
Recovery Facility in St
Inez began. This was our
first library engagement
with adults through our
MOP program.

Girls and boys from

the Bethesda Life Centre
visited the Bookworm
Library in February 202l
for the first time since the
lockdown was announced.

Book boxes

& book bags
were delivered
to children'’s
homes to enable
continued book
access during the
pandemic.

"L love to go to the library because it has improved my reading. Because of
the pandemic we cannot go anywhere and the library also cannot come here;
but because of the book delivery, we can read and share stories with each
other, engage with crafts and other activities, and have conversations over

the phone.” - Child from a Bookworm Mobile

Outreach Program community
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Libraries in SChools

ObJective: to providealibrary experience tounder-resourced
schools that do not have access to library resources.

Number of Children reached 3400
Number of Teachers reached 136
Number of Books delivered to schools 3000+
Number of Virtual Storytimes created and shared 55

At A GlanCe

Highlights of the Year

Delivery of Book Boxes

Book boxes with curated books and
activities delivered to 52 schools was a
significant intervention, through which
many children of Tiswadi and Ponda talukas
got access to quality children’s literature.

virtval Storytimes

Virtual Storytimes, in the form of recorded audio & video, enabled
thoughtfully-selected stories in Konkani, Marathi,

Hindi and English to reach a larger group.

Wwebinars with TeacChers
Bookworm facilitated a series of 8 webinars
on topics around stories and their impact.

Home Visits

Home Visits

brought our attention to parents, who
are critical in the journey of learning.
The lockdown and school from home have
impacted learning, but books have brought
families together in many ways.

Bookworm Team PractiCes that Continued

Book Talks: The art of sharing Book Talks is a practiced skill at Bookworm.
Through virtual sharing, an archive of different Kinds of Book Talks formed.

WorkshoPs on Stories: In our day-to-day work, we rarely pause to think about
stories. The lockdown enabled us to offer an in-house workshop on the role
of stories in our lives, the relationship with stories that affect our response
to them, and the nature of stories.

Paired Discussions: The team worked in pairs to select a text that was read by
the larger team and analysed and discussed over the online space.

Stitching in Isolation: Stitching is an honoured act at Bookworm with that of
reading. Every team member engaged with a piece of stitching, with some
constriants and some intimate responses emerged.

CensorshiP Challenge: As an exercise in challenging our own personal biases and
thoughts, the team discussed in groups, a set of picture books that have
been challenged or banned for varied reasons.

Saturday Games: Every saturday, during the lockdown, we worked in small
groups to participate in games that involved Bookworm's richest resource,
the collection.

Professional DeveloPment

ObJecCtive: to train and nurture a library community beyond
Goa through short/long programs - physical and distant.

At A GlancCe
Number of Adults reached through 1135

Professional Development programs
Number of States reached 18

Direct Programs

Library educators’ Certificate Course
Taking into consideration the future's
uncertainty and the need to retain sight &
vision of the library, a collaborative decision
was taken to launch LEC virtually, ending
with a physical contact in January 202lI.

WiPro Course - An Introduction to Libraries

A two-part workshop, “An Introduction to

Libraries”, was held for 2U participants from
organizations supported by Wipro Foundation.

Indirect Programs

Aide Et ACtion WorkshoP Series

This was initiated with 20 participants, with
the ob jective of providing capacity-building
support tokey AeA team membersonlibrary
vision & practice for school & community.

Prayod Library Mentorin9g SuPPort

This workshop series enabled cross-sharing

and mentoring to team members on library vision and practice

for community work at Prayog, and ended with a physical workshop in Bihar.

Library - All Comin9g Todether

Library webinars: Bookworm initiated a webinar series with the imagination
of holding together a larger community of teachers, library educators, book
people & academics to engage more deeply with library matters.

Alumni Book Reldy: A book relay was held in September & October where alumni
were invited to read part of a book, send it to the next person, and come
together for a final book discussion on all the three books.

Libraries: ChaPter one: an introductory course to Libraries and Library work
was launched on the Wipro Partners Forum. Self-paced and open to all, it has
300+ participants registered so far.

ArticCles in Teacher Plus: Bookworm curated monthly Library-themed articles
basedonLEC alumni's writings for Teacher Plus,amagazine for schoolteachers
with pedagogical tools on new paradigms of thought.

Podcast - Live from LoCkdown Library: A bilingual podcast series was initiated,
with eminent educators and professionals in education reflecting on how the
context of COVID-I9 has impacted reading, libraries and access to stories.

Bookworms BeYond Borders: Bookworm initiated a quarterly newsletter for
cross-country circulation, aimed to keep discussions & readings around the
Library critical to our work.

Alban Couto Community Library

ObJecCtive: to provide a library experience to the community
in and around Aldona.

Total number of library members 69

AvA Glance Number of new memberships 16
Number of books added to the collection 251
Total number of books borrowed 818
Footfallin the library 633

MonthlY Themed DisPIays: enabled dif ferent Kinds
of books to be highlighted in the library space,
and encouraged interaction with them.

Book StoP: Books were regularly borrowed
and new books added, to this free open
library set up in 2017 in the market place.

Library workshoP ParticiPation: Wendy D'Sa, an
ACCL co-incharge, participated in a 2-part
library workshop, and engaged in a 2-month library activity as part of it.

Book BoXes: Book Boxes were delivered to schools in and around Aldona.

Children’s Visit to Bookworm to Choose Books: ACCL members visited Bookworm
to browse and choose new books to form a refreshed collection at ACCL.

Book Reldy: A Book Relay with "My Daddy and the Well" by Jerry Pinto was
initiated, which provoked some lovely responses from the ACCL children.

"The Alban Couto Library has been such a blessing for our family with such
easy access to some of the most interesting and titles & authors. And the
gentle approach by Blaise and Wendy adds so much more value to our library
experience. Thank you Bookworm for this wonderful gift to the community”

- Parent, Alban Couto Community Library

Visual Arts

ObJecCtive: To provide diverse communities the opportunity
to engage in the arts through direct programming, teacher
education, and art festival participation.

Virtual Guided Drawings: A series with Scottish and Indian themes
by Liz Kemp & Rhea D'Souza, with participants from around
the world joining & sharing in the joy of stories and art.

Mollem ProJects: In response to the destruction
of the Western Ghats in Goa, Bookworm began
a series of projects to enable discourse through
stitching, talks, a poetry podcast, among others.

EdSParks: Rhea D'Souza & Alexis Fu participatedin a
2-week art education workshop held by ArtSparks.

Islamic Art in Picture Books: was explored in a session by
architects Rhea D'Souza, Tahir Noronha, Alexis Fu & Shifa Khan.

Mehlli Gobhai Donation: Bookworm was awarded a grant by the Estate
of Mehlli Gobhai and a plan for visual  arts activities was mapped out.
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