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Bookworm strives to bring stories alive to as diverse a population as possible
with the view to support literature, literacy and enhance the human experience
that comes from reading. The organization uses storybooks as a medium for
learning and developing language.

Libraries in Schools (LiS)

Bookworm works within the education system through the Libraries in Schools (LiS) program
which aims to support schools that are under-resourced with trained library educators
transacting reading materials to build a relationship with books.

Mobile Qutreach Program (MOP)

The Mobile Outreach Program takes reading, story telling and other literacy related activities into
community areas. MOP caters to children who are first generation school goers from families
with limited socio-economic resources.

Library & Resource Genter

Since it's inception, Bookworm Library has been constantly expanding it's collection of good
books which include a wide range of fiction, non-fiction, picture books, early concepts, board
books, books by Indian publishers, graded readers, chapter books, poetry etc. for ages 0-15. The
organization has also developed programs, resources and activities that connect to the core of
story books, literacy and learning at the center.



Story telling is the oldest form of narrative enquiry. Learning to be literate is the
most pressing need for communities who are emerging into school literacy. The
Bookworm Libraries in Schools (LiS) program aims to bring these two strong
principles together to strengthen learning, literacy and the human experience.

Reading has strong links to language development, spelling, creativity and the
human experience. Bridging the non-literate and literate worlds is best mediated
through the pedagogy of storytelling and story reading. Creativity and artistic
ability is also strengthened through visual stimulation that comes from good
picture/illustrated books.

The LiS program provides grade appropriate reading resources to children who
are first generation school goers and uses the story telling method to develop
thinking and literacy skills.
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Rationale:

Access and engagement with books is central to learning.
RtE Act (Right to Education Act, 2009) mandates libraries in all schools.
Children’s reading skills are not at the age and grade appropriate level.

Children show weak engagement with print due to poor literacy instruction
Strategies.
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Features of LiS Sessions

Collection of good books

Trained Resource persons
Browsing & Independent reading

Read aloud
Classroom talk
Extension activity '\)’

Borrowing & Lending ’
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Funding

Libraries in Schools is a program that is offered at ZERO cost to the school and the children it
serves.

LiS out of pocket cost to Bookworm is Rs. 730 per child per year. The program has reached 1251
children with a large subsidy from Bookworm domain experts, Bookworm'’s repository of books
and prior knowledge and experience which is not charged to the project.

The program has managed to raise support from multiple sources as under:

Bookworm
Jumble Sale

Other School
Sponsors

Bookworm
Resources

Alban Couto
Project

LiS is constantly seeking funding support.
Contact us at mail@bookwormgoa.in if you are interested in supporting us.



1250+

Children

Grades

Resource
Persons
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2013 -14 Program

Workshops based on LiS
methodology conducted

LiS Framework introduced
Reporting protocols in place

Started program in MdP,
Nuvem; Auxilium Carona;
STBPS, Aldona.

Baselines administered

Started program in
KMS, Panaji, Auxilium
Caranzalem

Baselines administered

Visit from Jan Seva Mandal,
Nandurbar

LiS Mid Term Training

Started program in
STGPS, Aldona; SSBHS
Salvador do Mundo

Reformed LiS team
Quarterly Reporting



@co

Year Highlights

You are reading this report

Started program in
DAHS, Neura

Visit from Janarth, Nandurbar

Visit from QUEST, Sonale
Endlines administered

® Visit from Akanksha, Pune

I Visit from VBERC, Udaipur School presentations

Data collation and Report
Writing

Participated in STBPS,
Aldona Fete

Visit from DSS, Mumbai

Quarterly Reporting
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Learnings

In this year, the LiS program has been consolidated on many fronts

Design: After engaging with schools through
multiple modes of delivery and engagement,
it has been determined that an effective
approach to ensure that reading occupies
it's space in classrooms, is to directly engage
in the classroom. This is achieved by placing
resource persons in the school and becoming
partners with the school in ensuring resources
and access to more children.

Relationship with School: Formalising
a MoU enables the school and Bookworm
to enter into a professional relationship.

Schools  have been very supportive
and welcoming and it is anticipated
that this relationship is strengthened.

Identifying Schools: Sofar, for identifying
schools for LiS, two modes of selection have
been undertaken - schools that have a high
intake of disadvantaged children and schools
where financial support/ sponsorship has been
offered to the program.

Duration of the Intervention: Given
the rich mandate that Bookworm aims for,
time in the classroom is crucial. It is the reality
that literacy is a struggle for children in all the
schools Bookworm engages with. Thus, the
library session needs to play a dual role in the
beginning, providelanguageandliteracysupport
and then moving on to literature. In trying out
different time frames the most suitable is a
‘double period’ once weekly across grades.
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Program Highlights

Organized session plan formats with planning criteria, meetings, reporting and feedback.

Developed training model for Resource Persons

Developed detailed lesson plans for over 100 books

Developed LiS curriculum

Developed classroom materials

Developed classroom management techniques for large classrooms

Dissemination and Sharing

On multiple fronts, the LiS program is emerging as one that can become a demonstration site for
other organizations/schools and within the school it is hoped that the philosophy and practice
refreshes teachers to rethink about engagement with literature and strengthen reading, writing
and thinking.

Exposure Visits: Representatives from 6 different organizations have visited Bookworm and
observed LiS sessions in the past year.

Jan Seva Mandal, Nandurbar, Maharashtra; Doorstep Society of School; Janarth - Dhadgaon
Maharashtra; Akanksha Foundation, Pune; Vidya Bhawan Society, Udaipur; QUEST, Thane Dt.
Maharashtra.

Blogs and Reports: Quarterly reports were provided to supporters and monthly blog posts
averaging 6 per month were written and shared. The blogs have a good readership with 8839
visitors to the website and 18500 page views which are significant for a small organization like
Bookworm!

Bookworm posts are also featured in Tulika, Pratham and Eklavya newsletters.

Systematic book lending and borrowing system ”
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Student Achievements (09

Improvement in handling and care for books (

Stronger relationship with books

Continued excitement about library sessions

More classroom talk

Stronger writing skills in terms of sentence structures and free writing opportunity

High level of creativity due to the strong element of free drawing and expression encouraged

Beginnings of Story grammar with identification and recognition of author/ illustrator and

characters in books

Growing ability to summarise stories and reflect on themes

Deeper connections between home and school context and language through the mediation

of good stories.

Improved listening comprehension and attention

More co-operation and improved classroom behaviours

Growth in autonomy, responsibility and child participation




Feedback was shared with teachers and management in most of the schools. It
was found to be a healthy exercise of sharing and identifying common areas of

improvement.

Teachers reported how:
Children anticipate the Library sessions
Have improved care and handling of library and other books
Have demonstrated improvement in reading levels and motivation to read

Appear to be improved critical thinking and creative energy

Teachers also reported how:
Classroom management technigues from LiS have helped them in class
Freshness and lack of monotony in the LiS classrooms have sparked creative
ideas in the school

Regularity of the program has been inspirational

O
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Assessment

We made conscious choices this year to systematically assess our work at various

points of the program.

Program Level

The program is consolidated at a weekly intervention model in schools.

W T \. .—ILI LJJ&% \ ) - I@-;J&%m \
2006 2008 2013
Delivery Monthly Weekly
Intervention Intervention

Resource Person Level

Resource persons within LiS observe, demonstrate, provide feedback, discuss and
share learnings and understandings through out the year. Trainings, workshops,
study group meetings and planning groups are part of the LiS design to loop

continuous feedback into richer understandings and delivery.

Student Level ()

Individual Profile data ¢

Literacy baseline

Case Study on sample

Evaluation of written work

Reflection on classroom Talk

Analysis of Borrowing and Lending pattern
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